
     Diapers and Diplomas — Group Discussion Guide 
By Jessica Schoettle 

How to Use This Guide 

This guide walks your group through the book chapter by chapter, with open-ended questions that 
create honest conversation around motherhood, identity, childhood, resilience, blended families, 
starting over, and everything in between. 
Use it all at once or pick your favorite sections week by week. 

 

    Chapter-by-Chapter Discussion Questions 

 

Prologue – Motherhood as a Compass 

Themes: identity, unexpected seasons, starting over 

• What part of Jessica’s introduction resonated the most with you and your own “compass” 
moments? 

• Have you ever had life circle you back to something (or someone) you thought was finished? 

• What season of motherhood or womanhood are you in right now — diapers, diplomas, or 
somewhere in between? 

 

Chapter 1 – Young, Tired, and Figuring It Out 

Themes: young motherhood, learning through mistakes, survival 

• What emotions came up while reading about being a young mom navigating school, 
pregnancy, and uncertainty? 

• Have you ever felt torn between two different worlds, like Jessica did? 

• What is one thing you wish you could tell your younger self in her hardest season? 

 

Chapter 2 – The Learning Curve 

Themes: two under two, postpartum depression, early chaos 

• Which story in this chapter made you laugh, cry, or feel seen? 

• How did postpartum depression show up in your life or someone you love? 

• When you look back on early motherhood, what was the moment that stretched you the 
most? 



 

Chapter 3 – Mistakes, Messes, and Making It Work 

Themes: chaos, humor, grace, marriage under pressure 

• Which “disaster moment” from this chapter was the most relatable? 

• How did your marriage or relationship shift once kids entered the picture? 

• What is one mess or mistake that taught you something important? 

 

Chapter 4 – Building an Empire and Finding Balance 

Themes: entrepreneurship, daycare life, growth 

• How do you balance family needs with personal dreams or work? 

• Have you ever felt torn between your business goals and motherhood? 

• What does “balance” look like for you — or do you believe it exists? 

 

Chapter 5 – Rediscovering Each Other 

Themes: teenage years, identity, motherhood transition 

• What surprised you about the shift from little kids to big kids? 

• How do you reconnect with yourself after years of survival mode? 

• How did your parenting style shift as your kids got older? 

 

Chapter 6 – When They Came Into Our Lives 

Themes: fostering, unexpected family growth 

• How did this chapter challenge your view of what makes a family? 

• Have you ever said “yes” to something that changed everything? 

• What does love look like when it’s unexpected? 

 

Chapter 7 – The Child Nobody Could Take Away 

Themes: loss, permanence, chosen love 

• What emotions came up reading this chapter? 

• What does “permanent love” mean to you? 



• How have you navigated grief or complicated family transitions? 

 

Chapter 8 – Starting Over Again 

Themes: starting over in your forties, healing, hope 

• What part of starting over resonated with you most? 

• Do you believe in “right timing” or do we create it ourselves? 

• How did your motherhood experience shift between your twenties and your forties? 

 

Chapter 9 – Raising Preemies 

Themes: NICU, fear, resilience 

• What surprised you most about Jessica’s preemie experience? 

• Have you faced a medical crisis with a child — how did it change you? 

• What does strength look like during moments when you feel powerless? 

 

Chapter 10 – Homecoming 

Themes: bringing babies home, redefining normal 

• What was your “new normal” after bringing home a baby? 

• How do you adjust expectations when life doesn’t look the way you imagined? 

• What small victories got you through the hardest days? 

 

Chapter 11 – The Village and the Weight 

Themes: support systems, burnout, invisible labor 

• Who is part of your village today? 

• What does asking for help look like for you — is it easy or hard? 

• Where do you carry the heaviest load? 

 

Chapter 12 – Wiser But Wearier 

Themes: wisdom through hardship 

• What lesson from this chapter rings most true in your own life? 



• What is one parenting truth you didn’t understand until you lived it? 

• How did hardship shape the kind of parent you are today? 

 

Chapter 13 – Motherhood Is Never One-Size-Fits-All 

Themes: unique kids, unique seasons 

• Which of your children is most different from you — how do you navigate that? 

• What did this chapter teach you about comparison? 

• How do you honor each child’s individuality? 

 

Chapter 14 – A Home That Held It All 

Themes: nostalgia, memory, home 

• What “home” moment from the book made you the most emotional? 

• What memories live in the walls of your home? 

• How do you make your home feel safe for your family? 

 

Chapter 15 – A Love Letter to Parents 

Themes: grace, endurance, pride 

• What line or message in this chapter felt like it was written for you? 

• If you wrote a letter to your past self, what would it say? 

• What season of motherhood are you proud to have survived? 

 

Wrap-Up Questions for the Final Meeting 

• What chapter impacted you the most emotionally? 

• How did reading this book change the way you see your own motherhood journey? 

• Which themes do you hope to carry forward — grace, flexibility, healing, identity, or 
community? 

• What is one thing you want to remember when life gets messy again? 

 


