
     LEADER’S GUIDE 
A simple, confident way to host your book club 

Welcome, Host! 

Thank you for bringing your group together. This guide is designed to make hosting easy, relaxed, 
and meaningful — no pressure, no perfection, just real connection. 

 

1. Before Your First Meeting 

✔ Choose your schedule 
Weekly, bi-weekly, or monthly. 
Pick what works for your group — there’s no “right way.” 

✔ Send out a simple welcome message 
Let guests know the plan, location, and what to bring (just the book + an open heart). 

✔ Look through the Group Discussion Guide 
You don’t need to memorize anything — just skim to see the flow. 

✔ Set the tone 
Your only job is to create a comfortable, judgment-free space. 

 

2. How to Start Each Meeting 

You can use this same flow every week: 

1. Warm Welcome (5 minutes) 

Say hello, settle in, maybe open with a fun Conversation Card. 

2. Check-In Question (5–10 minutes) 

Pick one from the guide or use a Conversation Card. 
Examples: 

• “What part of this week felt heavy or light?” 

• “What line in the book stuck with you?” 

3. Open the Discussion (20–40 minutes) 

Use the chapter-by-chapter questions in the Group Discussion Guide. 
You do NOT need to ask every question — choose what feels natural. 

4. Reflection Moment (5 minutes) 



Ask one closing prompt like: 

• “What is one thing you’re taking with you this week?” 

• “What encouraged you today?” 

5. Wrap-Up (2 minutes) 

Share next meeting time + what chapters you’ll read. 

 

3. Tips for Confident Hosting 

✔ You don’t need to be a teacher 
Your role is to guide conversation, not lead a lesson. 

✔ Silence is okay 
Give people a moment to think before jumping in. 

✔ Everyone’s experiences matter 
Encourage all voices — or let them pass if they’d prefer to listen. 

✔ Keep the space safe 
Gently redirect if conversation feels judgmental or off track. 

✔ Let the book lead, not pressure 
Life happens — if someone didn’t finish the chapter, they are still welcome. 

 

4. Optional Enhancements 

If you want to add something special: 
    Light a candle 
    Set out a cozy drink 
    Keep a bowl of Conversation Cards 
    Use a notebook for weekly reflections 
    Play soft music as people arrive 

Small touches create big comfort. 

 

5. Closing Your Book Club 

On the final week, consider: 

• Sharing favorite quotes from the book 

• Writing small notes of encouragement to each other 

• Taking a group photo 



• Choosing your next book 

• Scheduling a follow-up “coffee check-in” 

Your group may grow closer than you expect — that’s the magic. 

 

Thank You for Hosting 

Your willingness to gather people, create space, and lead with kindness truly matters. 
You’re building community — one chapter at a time. 

— Jessica Schoettle Books 

 


